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THE SECRETARY OF VETERANS AFFAIRS
WASHINGTON

March 21, 2007

The Honorable Steve Buyer
Ranking Republican Member
Committee on Veterans' Affairs
U.S. House of Representatives
Washington, DC 20515

Dear Congressman Buyer:

On March 7, 2007, | directed all VA Medical Centers to “conduct and
supernvise a full and immediate review of their facility’s environments of care.”
That review is now complete, and | am pleased to provide you ifs results.

The review provides a thorough snapshot of the condition of VA's facilities
at one moment in time, and the overwhelming majority of the issues identified are
normal “wear and tear” items that are continually addressed through regular
inspections and maintenance. The level of detall in the reports, and the
corrective actions it enumerates, demonstrate the seriousness with which our
facilities responded to my request. |t also underscores the commitment of VA
leaders at all levels to provide the best possible environments of care to the
veterans we are privileged to serve. Many of the items identified are outside of
areas in which patient care is provided. However, | have now ordered all Medical
Centers to take corrective actions immediately.

VA plans to spend over $1.1 billion on facility non-recurring maintenance
over the next two years, so we believe that we have the resources necessary to
immediately address the priority issues identified in the reports by VA facilities.
However, if further assistance from the Congress proves necessary, | will work
with the Committee to identify how best to address those needs.

It is noteworthy that the environments of care at VA facilities are inspected
more frequently than any other health care facilities in the Nation, The Jaint
Commission for Accreditation of Health Care Organizations accredits all VA
facilities on a 3~year cycle, and also makes unannounced visiis. VA's Office of
the Inspecior General performs inspections on a similar cycle; and the Veterans
Heaith Administration also has an internal inspection system, called SOARS,
which visited 48 facilities in 2006. Finally, leadership teams at all facilities are
required to conduct weekly “environment of care” rounds to promptly identify and
correct problems, and | have asked all VA Neiworks to establish environment of
care committaas to regularly visit and inspect all the facilities within their
Networks. : '
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The Honorable Steve Buyer

Thank you for your continued support of our Nation's veterans and the
men and women who serve them,

Sincerely yours,

L ]
O. "
R. Jamés Ni)oi;on

Enclosure



03721707 17:32 FAX 2022255488 BVAC Republicans

Datgr
From:
Sunf;

Ta:

Thn

1 - i

Department of ~ Memorandum
Veterans Affairs S
March 7, 2007
Secretary (00)
VA Facilities

VA Medical Center Directors
VISN Directors (10N 1-23)

1. A vafiety of indepandent organiza{lons have ranked the world-class health care

provided by the Veterans Health Administration as the best in the United States. Our

facilities are committed to providing the highest standards of quality and cleanliness.

However, a series of recent events have campelléd me to double our efiorts to ensure
that the environment at our medical centers, nursing homes, domiciliaries, and
outpatient clinics meet the expectations of our veterans, their families, and the American

public. Those who have served our country in un;foa‘m desarve nothing but the best that
can be done. it Is that simple.

2. As Medical Center and Network Directors, you all are responsible for the phys jcal
environment of your facilities. This includes all buildings and oft-campus sites at which
you provide cara; it includes all floars, and all rooms, and spaces.” To best guarantee
that we have identified, isolated, and are éngaged in a course of agtion to correct any
deficiencies, | am directing you hersby to conduct and supervise a full and immediate.
review of your facility’s environments of care. This Department is committed to
identifying and remedymg any and all problems. | know you share this commitment.

2. { have directed the Acting Under Secretary for Health to pravlde me a report of each
and every deficiency identlified by COB, Wednesday, March 14, 2007. Negative
responses-are t‘equired

4.. Thank you for your full cooperation on this critical project The only way we- can
ensure that every possible action is being taken to correct problems-is to be certain we
have fully identified our.problems. ‘Americans have every right to depend on exceilence
on our part, and we will meet their expectations.

5 Thank you for your hard work and commitment 1o providlng our veterans with the
best medical care ava:iable in this country.

VA FORK .
Mar 1688 2105 (mswortTemetatas
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